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Trust, resistance and values-based leadership in higher and further education (0367) 
‘Trust’ is an important relational psychological state involving willingness to place faith in others despite uncertainty, vulnerability and risk. The concept of trust has been extensively researched in leadership and management literature (Dirks and Ferrin, 2001). Kouzes and Posner (1993) are amongst those emphasising that the trust and credibility of managers is built on values-oriented leadership characterised by integrity, honesty, high standards of moral conduct and emotional intelligence. However, during past decades, UK public sector educational leadership has increasingly been dominated by the ‘power culture’ of a ‘new public management’ ethos of accountability, regulation and surveillance, in which more traditional academic values are challenged by the expedient instrumentalist controls of ‘new managerialism’ (Deem and Brehony, 2005). It is argued that academic staff find it hard to trust coercive managers, since trust requires long-term relationships built on foundations of mutual support and understanding. Educational leaders can, however, resist ‘new managerialist’ trends, overtly maintaining authenticity and individual agency by adhering to public sector professional collegiate values, despite or within selective strategic compliance to managerial demands. This paper analyses data collected on leadership from 30 interviews and 230 survey responses from managers and academic staff in UK higher and further education during 2004-08, illustrating the ways in which trust, agency, resistance and values-based leadership are practised effectively in selected institutions, despite the apparent domination of new managerialist control.
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