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The Management of Teaching and Research: Contradictory or Complementary Processes? (0114) 
Teaching and research are conventionally regarded as incommensurate activites in H.E. Whilst teaching is characterised by an emphasis on process, research is characterised by a focus on output (Barnett, 1992). The idea and actuality of process, involving the translation of conceptual material in to a deliverable and operational curriculum,carries with it the possibilities of both transparency and control as indeterminate 'secets of production' become revealed, potentially to be made subject to rationalised codification. In contrast, research is generally conceived in terms of output. The processes involved in reaching a summative outcome are opaque ;understood primarily by the researcher or team, they are resistant to codification and potential management regulation.

Despite the centrality of teaching and research, it is suggested that little is known regarding the detailed management of these activities 'on the ground' within the contemporary context of higher education. This paper presents a theoretical framework for considering the way in which teaching and research are managed, it is a precursor to qualitative interviews to be undertaken with H.E. managers later this year.

'Massification' which induces greater competition for student numbers within an environment of reduced public funding for HE produces the interesting possibility that teaching quality may be viewed as an outcome as evidenced in league tables (CHERI,2008), and, conversly, that research may become more process governed as greater rearch selectivity co-exists with an expanded, but differentiated H.E. sector. This presents the possibility for the generation of 'hybrid' management regimes with consequences for the academic labour process.
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