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Valuing leadership and leadership development in England’s universities: a step too far? (0061) 
The paper examines conceptions of leadership, management and leadership development held by a range of university leaders and policy makers in England, drawing on semi-structured interviews conducted in 2007-8 as part of a an ESRC funded project exploring the relationship between discourses about New Labour’s public service modernisation programme in health and education and the formation since 2000 of national leadership development bodies for these sectors. The paper explores how university leaders define their roles and the extent to which they, New Labour and higher education policy-makers value leadership and leadership development. The paper utilises critical morphogenetic theory (Reed 2002)and neo-institutionalist/ archetype theory (Kirkpatrick and Ackroyd 2003) and recent comparative analysis of the governance of European higher education (Leisyte, de Boer and Enders 2006). Whilst university respondents enthusiastically embraced the idea that they were leaders rather than managers, substantive formal leadership development (despite working in organisations supposedly valuing learning) was seen as something most appropriate to the early stages of a leadership career, rather than a continuing element of their leadership work. University respondent views are compared with those of other senior leaders we interviewed in health and secondary schools. It is suggested that there is still some way to go before universities and their leaders fully value formal leadership development and that this may have significant implications for how they lead their organisations, as well as for the extent to which they follow or mediate government policies.
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