R1
Thursday 11th December


Session U
14.15-14.45
Programme number:  R1 
Research Domain: Academic Practice, Work and Cultures
Karen Smith, Scott Fernie
Heriot-Watt University, United Kingdom

Valuing the relationship between academic practice and development through action research (0054) 
Interventions to facilitate the development of new academics’ skills and practices vary widely (Gosling 2001). This paper presents an account of an atypical intervention within a research-led Scottish University. This intervention drew upon, and was underpinned by, action research (Greenwood and Levin 2003). Collaboration between academic and academic developer in defining, scoping and exploring mutually beneficial phenomena and problems was pivotal in this intervention. This paper describes and draws from ongoing reflective discussions between developer and practitioner the action research project. In addition, it highlights the content and focus of the study and how it has proved instrumental in engaging the interest and resources of an academic in activities designed to challenge, reflect upon and continually develop academic practice. The paper also attempts to show the complex interplay between academic practice, developer practice and institutionalised rules and regulations. The project raises questions about the role and nature of academic development; the precarious positioning of academic development between senior management and academic staff (Clegg 2008); and the (im)possibilities of initiating and diffusing organisational change and, by extension, innovative academic practice. While not always comfortable, such discipline-focused, situated development was beneficial to both academic and developer. However, the challenge remaining is to replicate this style of intervention in an environment plagued with scarce resources and a leaning towards universal solutions to problems that are complex and located in individual and specific academic contexts. It is, therefore, necessary to value, capture and address the problems and opportunities for development that are specifically experienced by new academics.
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