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Valuing Taiwan’s Creative Management in Innovative Schools (0144) 
As a global trend, the Taiwan Education Bureau started to place great emphasis on excellence, efficiency, technique and innovation in schools. The main idea is to place attention and value on innovative school management. The purpose of this study is to evaluate the organizational management in institutions around Taipei, Taiwan based on the viewpoint of innovation. Semi-structured interviews were utilized for data collection. Findings suggested that some of the innovational management problems were: problems with teachers resisting change, the threat of unstable income, traditional school culture, no standard operating procedure. In addition, strategies to overcome problems were also discussed, these are: utilization of community resources, adaptation of a reward system, developing a standard operating procedure. Implications suggest that even if the organizational innovation is still in its early stage, many model schools believe that the true value of innovational management is to support and develop the schools overall efficiency.
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