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Change is said to be the post-modern condition, and is endemic in Higher Education systems. Societal trends such as globalization and economic rationalism are impacting on teachers. Increased participation by a diverse student population, new educational methods derived from shifting perspectives on the role of knowledge, pressures to compete in educational markets and organizational re-structuring have led to a transformation of the professional context (Miller,1995).

At European level policy initiatives associated with the Bologna Declaration, including the introduction of the Bachelor / Master / Doctorate system, have involved HE in overhauling educational provision.

In the Netherlands a binary HE system is in place. In the research setting – a teaching university – pressures to undertake research, managerialist personnel policies and financial restraint compounded by international change processes, are producing an intensification of teaching work (Hargreaves, 2003).

Autonomy is a fluctuating presence in teacher’s working lives, yet is an essential requirement for the operation of professionals. My research project focuses on change through the lens of teacher autonomy in order to establish what is changing in the working lives of teachers in the setting, how teachers are responding and how they can be helped to respond to change effectively and discriminatingly. This implies operating as professionals and demonstrating ability to learn when change is necessary, assuming leadership roles as change agents when change is beneficial and resisting ill-founded change. Do developments such as deployment in teams and multi-disciplinary educational forms undermine or strengthen the ability of teachers to operate autonomously? The concept of distributed leadership is seen as providing a way for the autonomous knowledge worker to achieve professional fulfillment in supportive community of practice contexts (Wenger, 1998).

