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The values and success factors in educational alliances (0139) 
Introduction

This paper is intended to identify the key differences between alliances in the commercial sector and those in higher education. Key success factors of international alliances in business have been addressed a lot in the academic world. The most popular elements are, for example, due diligence partner selection, the alliance form, such as from JV to wholely-owned business, to merger and acquisition; how to manage cultural differences; the importance of trust and commitment, human resource management etc. How about educational alliances? Are these factors valued same?

Methods

The research for this paper has been carried out in the UK and China by semi-structured interview with a number of the key academics involved in the programmes. Ten China-UK collaborative projects were accessed, 45 interviews were done both in the UK and China.

Discussion

Globalization has in recent years resulted in a converging of tastes worldwide. This has led to the mushrooming growth of strategic alliances throughout the world in a wide range of industries, higher education not excepted. In the UK, international strategic alliances have hit the higher education sector, such as Nottingham University’s campus in Malaysia and in China, Liverpool’s in Suzhou.

The issues to be addressed in this paper include:-
• Are all theories related to cooperative strategy in business being applied or suitable in alliances in higher education?
• Are the objectives of HE alliances the same as those in business, for example, financial benefit or technological advancement?
• How are these alliances formed?
•How are they managed?
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