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Staff development and alignment of values in an HE partnership programme. (0157) 
This research focused on staff development for a University of Brighton programme in partnership with a police force, to develop 300 new police officers each year through a Foundation Degree, delivered by 18 police trainers employed as police officers.

Partnerships between HE and public service organizations might share core values, but the ways in which they are interpreted and applied is both cultural and contextual. The cultures of HE and of policing are very different. Many differences were resolved through focus on our common purpose and through staff development.

Many of the police trainers were not graduates. This was a potential problem, because the Quality Assurance Agency for Higher Education in the UK (QAA) Code of Practice (2004) places responsibility for providing appropriately qualified staff in collaborative programmes on the HE partner. This raises the issue of what ‘properly qualified’ might mean for a course that is intended to achieve both employment and HE standards

Many of the issues we encountered might be found in any partnership with an employer to deliver both HE and occupational qualifications. These included aligning frameworks and values (Martin, 2001), developing staff from ‘trainer’ to HE perspectives, accommodating the employer’s needs and expectations and work-based development. In addition, this programme was expected to contribute to culture change within the police (Elliott, 2003) to accommodate the changing needs and expectations of society.
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