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The Institutionalisation of Duality: (Re)Imagining Organisational and Management Models in Dual Regimes of Further and Higher Education

This paper considers the reshaping of institutions that combine further and higher education (FHE) duality. Approaches to FHE provision have evolved considerably since the mid-1990s. Whereas the tendency then was to conceptualise provision primarily in terms of FHE ‘schemes’ and ‘partnerships’, more recently the focus has switched to the institutionalisation of such arrangements. Although many FHE partnerships remain robust, there has been both a desire and in some cases a discernible move towards direct funding relationships. One of the effects, arguably, has been to ‘import’ further and higher education duality into institutional structures and create a more systematic need to internalise the interface between the sectors.
While governments exhort universities (not just in the United Kingdom) to adopt more executive styles of leadership structures and decision-making, the further education sector is often perceived to have developed the very managerial and entrepreneurial cultures necessary to respond to changing markets and contribute to widening participation. How (and whether) to merge these structures and (re)develop their associated communities and cultures, perhaps as ‘hybrid’ rather than simply ‘dual-sector’ institutions, represents a major leadership challenge. The paper explores what duality means in the context of recent institutional transitions across the FHE divide and presents an emerging typology of organisational forms representing different organisational and management approaches to the provision of FHE environments.






