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Mapping Professionalism in Academic Practice: support for development?
The discourses of professionalism in academic practice range widely. They include:

· the managerial/technical rational perspective, with its emphasis on the role of standards, quality and competence (Morley2003);

· considerations of the vital importance of academic criticality in the public arena (Barnett, 1997);

· exploration of professional judgement, autonomy and artistry (deCossart and Fish, 2005);

· the moral and ethical basis of any claims to professionalism (Nixon.2001).

Participants on the Postgraduate Diploma in Academic Practice at King’s College engage with these discourses in order to connect more fully with their academic roles, to theorise their approaches and to develop their professional practice. In the current HE context, with its focus on performance management, quality assurance and audit (Morley, 2003), it is tempting to explore the literature to produce a list of characteristics, values and attitudes, competencies and knowledge that encompasses professionalism in academic practice. This approach turns professionalism into a performable managerialised process: the acceptance - sometimes grudging -of a checklist to adhere to; to complete. Such a reductionist approach may provide legitimacy for academics, enabling them to label their practice professional. It does little to encourage a critical, reflective, iterative process or meaningful conversations between peers that may lead to deep understanding of ones own professional philosophy and ethical underpinnings. It is unlikely to help individuals resolve the professional dilemmas they face in the academic environment, and so develop their practice in ways that brings them nearer to enacting their own professional values.
Previous papers demonstrate the power of concrete representations of personal meaning as tools for reflection on, and understanding of, teaching and learning. This paper argues that such maps also make a convincing starting point for the enhancement of professionalism across academic practice. Professionalism is seen as a personal construct that may be re-fashioned as the social context changes but which maintains a strong individual value-laden core. The development of professional practice at the heart of the PG Diploma is a personal journey that may be informed by official accounts of professionalism but is not led by them. Observation of the struggles of four cohorts of academics to theorise and connect with their professional practice has illuminated the problems many have in conceptualising their own professionalism, especially when using models that are externally generated, designed to be applied to practice. Lessons learned using concept mapping have demonstrated the importance of a focus on personal meaning to support development.
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