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Personal learning revealed through work-based learning (WBL)

A major criticism of the Continuing Professional Development activities of the NHS was

the history of ‘single loop’ learning which encourages task orientation and does not

foster personal learning. This is because it perpetuates the rules based process, and

fails to develop an enquiring practitioner capable of contributing to shared visions,

driving change and demonstrating the principles of double and triple loop learning

(Argyris and Schon, 1978; Flood and Romm, 1996). One mode for addressing this is

greater use of WBL, a form of independent learning where there are rigorous systems

in place to ensure the quality of the academic outcome. It is argued that WBL is a

vehicle for enabling the development of double loop and triple learning within an

organisation (Moore, 2007). This offers a coherent means to enhance practice

development through reflection and evidence of personal and professional learning

(Moore 2007). This paper is reporting preliminary findings from a realistic, longitudinal

evaluation project which builds on a three year developmental project to introduce

frameworks to support WBL. This project has been exploring the issues that both

academia and practice need to address in the future, to promote, and sustain this

flexible and reality oriented mode of learning.

This project has sought to maximise the depth and breadth of data and used a

triangulation methodology. This has incorporated:

Examination of documentation such as student evaluations, learning contracts,

formative and summative feedback, assignments, portfolio evidence, reflective logs

and a learning needs analysis.

Examining evidence from the original developmental study, including case studies.

Semi-structured interviews with managers, learners, workplace and academic

facilitators.

The presentation will report about progress to date with one small portion of the

evidence collected; learning needs analysis. The results of the learning needs analysis

conducted after 28 individual learners had undertaken WBL modules. The tool

comprised of 29 questions, revealing four component parts. These focused on the

utilisation of organisational resources, personal abilities developed, learning styles, and

their ability to utilise learning. Finally participants were asked to describe the skills they

felt they had achieved whilst undertaking the WBL module. This revealed that the

predominant effect was the development of their personal abilities, both interpersonal

and intrapersonal in nature. Participants also described their additional capacity to

make better use of learning acquired and the organisational resources available.

It is becoming clear that WBL can indeed facilitate the development of the individual to

become an enquiring practitioner capable of contributing to shared visions and driving

change. The confidence gained from the personal learning has enabled the learners to

make considerable leaps in personal and professional development. An important

impact is that they have become inspirational to others in the workplace.
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