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The International Study of the Changing Academic Profession: Findings from the UK survey

With the expansion of the higher education sector and institutions undertaking a wider range of activities related to teaching and research, the nature of the academic profession is changing dramatically (Enders, 2006).  Academics are under increasing pressure to win research and consultancy contracts, publish, teach relevant topics and skills, retain students and engage with employers and the wider community.  The profession itself is fragmenting and the boundaries are blurring between management and academic-related activities.  The international Changing Academic Profession (CAP) study is attempting to examine the nature and extent of the changes experienced by the academic profession in recent years, drawing in part on comparisons of current developments with those documented in the First International Survey of the Academic Profession conducted in 1991 (Boyer et al, 1994; Altbach and Lewis, 1996). It is exploring both the reasons for and the consequences of these developments. The core of the research is a common survey of academics in over twenty countries worldwide.
Once the data from the participating countries have been aggregated in 2008, comparisons will be made between different national higher education systems, institutional types, disciplines and generations of academics. The findings from the study could help to inform policies on international and national recruitment, academic roles and the management of key academic functions, among other areas that may be of interest to higher education institutions. The study seeks to address six research questions:

· To what extent is the nature of academic work changing?

· What are the external and internal drivers of these changes?

· To what extent do changes differ between countries and types of higher education institution?

· How do the academic professions respond to changes in their external and internal environment?

· What are the consequences for the attractiveness of an academic career?

· What are the consequences for the capacity of academics to contribute to the further development of knowledge societies and the attainment of national goals?

This paper will focus on the findings from the survey of over 1,500 academics from a wide range of higher education institutions throughout the UK. For all the rhetoric about the effects of globalisation, it is at least possible that this study will discover many academic professions, each reflecting local circumstances and histories. Some of them may be ‘successfully’ resisting change. Others may be ‘enthusiastically’ embracing it. Or again, differences may cut across national boundaries and reflect such things as the type of institution, the subject area or the age and seniority of the individual academic. The new study may prove to have several stories rather than a single story to tell.
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