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Strengthening linkages between research and teaching: implementation strategies at Leiden University

Throughout the last decades many Higher Education Institutes (HEI) in the UK as well as on the continent began explicitly to explore ways to strengthen linkages between research and teaching. This linkage should improve student learning and staff members’ satisfaction (Zamorski, 2002). Leiden University has undertaken a project to innovate curricula with the focus on strengthening the research-teaching nexus (Elsen, 2006). In this project various activities were based on implementation strategies to effectively link research, teaching and learning proposed by Jenkins and Healey (2005). The project itself is supported by research into academics shaping the nexus (Van der Rijst, Van Driel, Kijne & Verloop, 2006; Visser-Wijnveen, Van Driel, Verloop & Visser, 2006).

In the project we aim to contribute to the current debate on the research-teaching nexus. In our presentation we will focus on experiences of policies and practices at Leiden University. Reflecting on these experiences at a research intensive university will enable us to propose improvements to future strategies. Guiding question therefore is: Which strategies are effective to strengthen linkages between research, teaching and learning in a research-intensive university?

Methods and activities

Central to the implementation strategy applied at Leiden University were four categories of action described by Jenkins and Healey (2005):

1. Developing institutional awareness and institutional mission

2. Developing pedagogy and curricula to support the nexus

3. Developing research policies and strategies to strengthen the nexus

4. Developing staff and university structures to support the nexus

In this presentation we will describe activities implemented at Leiden University based on all 4 categories. To stimulate and develop institutional awareness workshops for administrators and staff were organized. In these workshops the educational concept was discussed, based on several identified ‘Best Practices’ from various educational curricula (category 1). These ‘Best Practices’ were gathered on course-and curriculum-level. Based on the latter, seminars within the departments were organized, to support and facilitate the nexus (category 2). In line with category 3, in all internal and external audits an explicit focus on the relationship between research and teaching was added. Finally, mandatory staff development programs to support the scholarship of teaching were designed and implemented in which strong emphasis is put on linking research, teaching and learning (category 4).

Results and discussion

During the project we experienced the strength of the strategy ‘organizing workshops, seminars, and publishing ‘Best Practices’’ (category 1). We can recommend this strategy as it raises enthusiasm among staff members. We also noticed that staff 78 members from various disciplines were mutually inspired by seeing how the nexus could be strengthened in different disciplines.

On the other hand we observed difficulties to implement institutional strategies while dealing with autonomous departments. For example, departments are working independently on their own plans. Partly we can overcome this difficulty by making processes and strategies visible, which stimulates the transfer between departments. Sharing the successes and pitfalls in this project will help to improve the quality of education at HEI, which strive to put emphasis on research-teaching relationships.
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