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Shaping Universities: Resource Dependency And The Strategic Networks Developed By Pro-Vice Chancellors Of Research And Teaching

Since the Jarrett Report, and subsequently the Dearing Report, small groups of senior figures have been created to lead and manage universities in the UK. Clark  QUOTE "(1998a)" 
(1998a)
 in the discourse on entrepreneurial universities describes this group as the “steering core” and argues persuasively that they must be highly influential if universities are to be successful. This senior management team then has considerable power to determine the shape, strategic direction, academic practices and organizational values of the university. Yet despite their importance to the university relatively little has been reported on their mode of working, or upon how the actions of these leaders affect the orientation of their institution and their positioning within the HE sector. One exception was the study by Deem et al.  QUOTE "(2001)" 
(2001)
, which explored the role and practices of “manager-academics”, including those in the senior management team. The study reported here develops this work by focussing on the role of one particular type of senior manager the Pro-Vice Chancellor (PVC) and especially upon the importance of their connections to others in discharging this role.

PVCs with responsibility either for Research (R&D) or for Teaching (T&L) from the 16 original universities in the “1994 Group” of universities in the UK were asked to complete an on-line questionnaire designed to elucidate who talked to whom, and how often from within the group, and who else was important to them in their role as PVC. These questionnaire responses were followed up by semi-structured interviews with 8 of the PVCs to explore further their perceptions not only of their role but also the observed differences in connectivity between the two groups of PVCs.

Purposeful connectivity was an important feature of the PVC role providing opportunities for inter alia personal reassurance, institutional information sharing and benchmarking, and sectoral lobbying. However, a striking result is the difference in connectivity within each of these two groups. Those PVCs responsible for R&D within the “1994 Group” were connected to several (and sometimes many others) within the group, and to a number of important others outside of the group, including member of the research councils and RDAs. In contrast, those responsible for T&L in the “1994 Group” were almost wholly unconnected to others in the group and had few links to others outside of the group.
A resource dependence perspective  QUOTE "(Anonymous1978)" 
(Pfeffer and Salancik, 1978)
 provides a possible explanation for this critical difference in behaviour between members of the two PVC groups. The research environment for universities, unlike the teaching environment, is highly competitive and resources are limited. To reduce the consequent organizational uncertainty, and to increase the possibility of success, organizations seek to gain access to, and control over, resources. PVCs with responsibility for R&D were found to be operating on behalf of their universities to secure significant resources for research  QUOTE "(Clark, 1998b)" 
(Clark, 1998b)
 and so shape the strategic orientation of the university. Clearly, this activity also has implications for our understanding of the PVC role and the skills needed to successfully discharge it.
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