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Introduction

Over the years academic role requirements have changed significantly, from individuals having space and time to think about their teaching and learning activities; moving towards a culture of increased workloads and a greater scope of duties, with very little time for any reflective space.
CETLs aim to reward and invest in teaching practices that ultimately create an improved student experience. This paper considers the work of the CIPeL CETL in attempting to push institutional boundaries and reshape the roles of academics. Funds have been allocated to buy out staff from their day to day responsibilities, to work within the CIPeL on secondment and to provide protected time to be creative in developing innovative e-resources to use as part of their teaching and learning.
As well as providing protected time, other forms of support have been created to facilitate space and creativity by developing a technological resource centre, a mentorship scheme involving a Learning Technologist, Associate Director and Manager, and opportunities to develop skills in research and evaluation. This study focuses on the impact that this initiative has had on seconded teaching staff, and how the strategy can be used to change current culture, build capacity and embed the notion of time, space and creativity within the institutional philosophy.
Methods

Findings from interviews with academics seconded to the CIPeL and their line managers will be drawn on, in addition to showcasing a series of secondee ‘talking heads’ which will discuss ways in which the secondment influenced their academic life; what the difficulties were; how much impact did having protected time to think have on their roles; what did a mentorship scheme mean for them; could this be considered as a change in culture?
This paper will also review the theories of personal change (Fisher 1999 and Beckhard 1969) and the different phases of transition individuals pass through, how they cope with change, and compare the theory to practice from the view point of the secondee. It will also consider the wider impact of organisational change (Lewin 1951) and how this model can be applied to promote a shift in culture.
Discussion

This study considers the emerging changes in the patterns of work of academics in the context of providing opportunities for creativity and engagement in being exposed to different ways of teaching and learning. It also considers how this can feed into the bigger picture of changing culture, and what organisational difficulties have meant for the CIPeL CETL in trying to achieve this. There are two key questions to be addressed in this paper. 1) Are CETLs succeeding in changing teaching practices for the better? And 2) What does this mean for Academic roles?
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