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‘Redefining the role of leadership and strategic management in the Business School arena’
Introduction
In recent years, there has been a growing interest in analysing processes of strategic management and leadership in professionalized organisations such as law firms, hospitals and Universities. Profound change has been detected in the organisation of professional work (Greenwood and Lachman, 1996), with the rise of more active forms of senior management (such as Top Management Teams) even within traditionally autonomous professional work settings, including Universities (Neave and Van Vught; Reed and Deem). Such management may be acting at a strategic as well as at an operational level, working to secure large scale and fundamental change in traditional University settings. This is associated in the UK with a decline in public funding and the growth of alternative flows of finance so that Universities are becoming ‘more firm like’, led by their Business Schools as the most market based department.
The paper will then review the strategic management and leadership literatures as they have developed within University settings. Shattock (2003) covers a variety of different schools of strategic management and leadership, applying them to university settings.
Theoretical Background
In order to place limits around what could be a highly complex investigation, this paper examines what forms of strategic management are apparent in one discipline: Business rather than University. Business Schools are of particular interest because they have expanded rapidly and are now often large scale departments with large budgets.
The key questions to be explored are:
(i) Is there evidence of strategic management and leadership in the Business Schools studied?

(ii) If so, what kind of strategic management and leaderships processes and styles are evident? How important is ‘leadership’ as well as ‘management’?

(iii) What can we say about how ‘effective’ the management and leadership processes tracked turn out to be?

(iv) What are the implications of these findings for the literature on strategic management and leadership?
Empirical Data
The paper is composed on the research of 4 anonymised (two public and two private business schools) and comparative case studies of strategic management and leadership processes in Business Schools (essentially replicating the design of Jarzabkowski’s study of 3 University Top Management teams but limited to the Business School arena). Around 60 interviews of approximately one hour each was conducted; documentation analysis and executive meetings were attended.
Discussion
The final section of the paper will argue that leadership and strategic management are only possible within the business school organisation when leaders recognised their roles not just as academics, but as managers. An evaluation of the current institutional performance in leadership and strategic management development offers a starting point to prepare the future of the business school organisation in the international business field.
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